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Enterprise solutionsEnterprise solutions

��
Overseas business deploymentOverseas business deployment

��
International ServicesInternational Services

For overseas travelersFor overseas travelers

For overseas affiliatesFor overseas affiliates

Mainly in AsiaMainly in Asia--PacificPacific

International roaming/dialing

Solution proposals to overseas 
affiliates of Japanese 
enterprises

Investment/alliance

��
����������������������������������
��������������������������������

Expand revenues and achieve sustained growth by strengthening international 
service offerings and pursuing investment and alliances mainly in the Asia-
Pacific region.

Maturing mobile phone 
market

BackgroundBackground

Globalization of world Globalization of world 
economyeconomy

Depopulation in JapanDepopulation in Japan

Japan’s Market

Challenges to Challenges to 
generate new generate new 
revenue revenue 
sourcessources
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NTT Group and DOCOMO’s Activities in Vietnam

NTT DOCOMO�� ��
Consulting to Vinaphone

(3G network construction)    
Economic assistance to 

Vietnamese and other Asian 
students studying in Japan 
through MCF, a non-profit 
organization established

by DOCOMO

NTT Vietnam

Construction of the Hanoi 
basic telephone network by 
NTT Vietnam. This project is 
continuing from 1997, and 

is foundation of various 
activities in Vietnam of each 

company in NTT group.

NTT Communications

Set up Joint venture 
(Global Data Service Joint 

Stock Company) with VNPT 
which offers to data center 
facilities, realizes to access 

to high quality global 
networks.

© 2008 NTT DOCOMO, INC. All Rights Reserved.

Conexus Geographical Footprints
�About Conexus�
- Asia Mobile Alliance Established in April 2006
- Over 240 million mobile subscribers (as of September 30 2009)

!#" $ % & ' (
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DOCOMO’s Activities in Asia-Pacific

-NTT DOCOMO, Inc.
Hanoi Office
Established: September 
2007
Location: Hanoi, Vietnam 

VietnamVietnam

Overseas subsidiaries and offices )) )) 9
Investee/business partners )) )) 6

China

-NTT DOCOMO, Inc. Beijing Office 

-NTT DOCOMO, Inc. Shanghai 
Office 

-DOCOMO CHINA Co., Ltd.

DOCOMO BEIJING LABS
-DOCOMO Communications
Laboratories Beijing Co., Ltd.

-NTT DOCOMO, Inc. Singapore 
Office 
-DOCOMO interTouch Pte. Ltd.

Singapore

-Philippine Branch

Philippine

-DOCOMO Pacific, Inc.

Guam (USA)

Investment

10 ** **2005.12KTF (Korea)

14 ** **2006.5PLDT (Philippines)

4.7 ** **2001.2FarEasTone
(Taiwan)

24.1 ** **1999.12Hutchson
Telecom
(Hong Kong)

30 ** **2008.9Axiata
(Bangladesh)

26 ** **2009.3TATA (India)

SharesCompletedCompany
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Overview of Mobile Phone Market in Japan

+-,#.0/2143+-,#.0/2143
, 5760198, 5760198

,, .. 54:2;54:2;
,, 603603 <<

=�=�>�?�@�A=�=�>�?�@�A
=�B�C�==�B�C�= DD

EE EEGF�H�IKJ�L�MONQP�MQROS�T7U�I�T-HKV�MF�H�IKJ�L�MONQP�MQROS�T7U�I�T-HKV�MF�H�IKJ�L�MONQP�MQROS�T7U�I�T-HKV�MF�H�IKJ�L�MONQP�MQROS�T7U�I�T-HKV�MXWW WWZY7[Q\�]Y7[Q\�]Y7[Q\�]Y7[Q\�]�^^ ^^�_`TKLK]_`TKLK]_`TKLK]_`TKLK]
EE EEGU�aOS�R�aOV�IQJ�bQacH�d�U�H�MKIOU�J�T-efM-N�P�MK]U�aOS�R�aOV�IQJ�bQacH�d�U�H�MKIOU�J�T-efM-N�P�MK]U�aOS�R�aOV�IQJ�bQacH�d�U�H�MKIOU�J�T-efM-N�P�MK]U�aOS�R�aOV�IQJ�bQacH�d�U�H�MKIOU�J�T-efM-N�P�MK]
WW WWg\Q\\Q\\Q\\Q\�hh hh

i�j�k�l�m�npo�q�j�k�mi�j�k�l�m�npo�q�j�k�mi�j�k�l�m�npo�q�j�k�mi�j�k�l�m�npo�q�j�k�m

r4s4.0:2;05r4s4.0:2;05
++ :: 60+60+ <<

t u v w x y zK{ | } t�~ { u w � ��| y � � v � � w�} � � u w � � � � u �`t y w � � x

As of Oct 2009

Market Total Number of DoCoMo Subscribers

Penetration rate 85.8 �� ��
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(thousand)

60,941
69,319

75,945
81,921

86,998
91,802

96,718
102,715

107,487
109,235

36,024

40,981

44,149

46,328

48,825

51,154

52,621

53,378

54,601

55,187

01/3 02/3  03/3 04/3 05/3 06/3 07/3 08/3 09/3 09/10
As of Oct 2009
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(forecast)

ªª ªª No. of subscribers who have migrated to «« «« G in FY2009/2Q: 1,370,000ªª ªª Aim to grow «« «« G subscriptions to 95% of total by Mar. 31, 2010

Subscriber Migration to 3G

52.98¬¬ ¬¬
95.0% ­­ ­­

Numbers in parentheses indicate the percentage of FOMA subscriptions to total cellular subscriptions(Million subs.)

® Inclusive of Communication Module Services subscriptions

22G(PDC)G(PDC)

33G(WG(W--CDMA)CDMA)0.08¬¬ ¬¬
0.2% ­­ ­­

0.33¬¬ ¬¬
0.7% ­­ ­­

3.04¬¬ ¬¬
6.6% ­­ ­­

11.50¬¬ ¬¬
23.6% ­­ ­­

23.46¬¬ ¬¬
45.9% ­­ ­­

35.52¬¬ ¬¬
67.5% ­­ ­­

43.94¬¬ ¬¬
82.3% ­­ ­­

49.04¬¬ ¬¬
89.8% ­­ ­­

50.25¬¬ ¬¬
91.6% ­­ ­­

51.26¬¬ ¬¬
92.9% ­­ ­­

Launched
Wallet Phone

Launched
i-concierge

Network 
Coverage 60%  91%    99% ¯Q¯Q¯Q¯Q¯Q¯Q¯�¯Q¯Q¯Q°�°�°�° 100 ±

Launched
WORLD WING

Launched
iD

Launched
2 in1

Launched
DCMX
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Implement reform at all points of contactImplement reform at all points of contact

Enhance satisfaction of Enhance satisfaction of DOCOMODOCOMO’’ss 5555 million customersmillion customers
(build brand loyalty) (build brand loyalty) 

²´³�µ�¶ ³�·f¸ ¹ º`»�¼�½�¾Q¿ º`»À³�¹ ¾²´³�µ�¶ ³�·f¸ ¹ º`»�¼�½�¾Q¿ º`»À³�¹ ¾²´³�µ�¶ ³�·f¸ ¹ º`»�¼�½�¾Q¿ º`»À³�¹ ¾²´³�µ�¶ ³�·f¸ ¹ º`»�¼�½�¾Q¿ º`»À³�¹ ¾�ÁÁ ÁÁ�Â�³�¹ ¾�Â�³�¼K¿ ¶ µ�³Â�³�¹ ¾�Â�³�¼K¿ ¶ µ�³Â�³�¹ ¾�Â�³�¼K¿ ¶ µ�³Â�³�¹ ¾�Â�³�¼K¿ ¶ µ�³²´³�µ�¶ ³�·f¸ ¹ º`»�¼�½�¾Q¿ º`»À³�¹ ¾²´³�µ�¶ ³�·f¸ ¹ º`»�¼�½�¾Q¿ º`»À³�¹ ¾²´³�µ�¶ ³�·f¸ ¹ º`»�¼�½�¾Q¿ º`»À³�¹ ¾²´³�µ�¶ ³�·f¸ ¹ º`»�¼�½�¾Q¿ º`»À³�¹ ¾²´³�µ�¶ ³�·f¸ ¹ º`»�¼�½�¾Q¿ º`»À³�¹ ¾²´³�µ�¶ ³�·f¸ ¹ º`»�¼�½�¾Q¿ º`»À³�¹ ¾²´³�µ�¶ ³�·f¸ ¹ º`»�¼�½�¾Q¿ º`»À³�¹ ¾²´³�µ�¶ ³�·f¸ ¹ º`»�¼�½�¾Q¿ º`»À³�¹ ¾ ÁÁ ÁÁÁÁ ÁÁ Â�³�¹ ¾�Â�³�¼K¿ ¶ µ�³Â�³�¹ ¾�Â�³�¼K¿ ¶ µ�³Â�³�¹ ¾�Â�³�¼K¿ ¶ µ�³Â�³�¹ ¾�Â�³�¼K¿ ¶ µ�³Â�³�¹ ¾�Â�³�¼K¿ ¶ µ�³Â�³�¹ ¾�Â�³�¼K¿ ¶ µ�³Â�³�¹ ¾�Â�³�¼K¿ ¶ µ�³Â�³�¹ ¾�Â�³�¼K¿ ¶ µ�³
HandsetsHandsets

Network/AreaNetwork/Area

ServicesServices

Billing plansBilling plansFront supportFront support

After-sales supportAfter-sales support

Promotion Promotion 

CommunicationCommunication

Implement innovative measures to exceed customersImplement innovative measures to exceed customers’’ expectationsexpectations

Handset (product) Services
DOCOMO Shops, 

distributors

Advertisement

PR Event

Web

PromotionInformation center

Phone bill Message R

NTT DOCOMO����S����Change and Challenge
Conducted various studies setting up a number of projects (e.g., handsets, services, network,
coverage, etc) to build customer loyalty.  Projects now in the execution phase.

Target: Receive No. 1 rating in customer satisfaction survey in 2010
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Waterproof CasingWaterproof CasingWaterproof Casing

Separable PhoneÃÃ ÃÃ Separable display and key-partÃÃ ÃÃ Create new usage styles

Separable PhoneSeparable PhoneÃÃ ÃÃÃÃ ÃÃ Separable display and keySeparable display and key--partpartÃÃ ÃÃÃÃ ÃÃ CreateCreate new usage stylesnew usage styles

Health ManagementHealth ManagementHealth Management

Brand CollaborationBrand CollaborationBrand Collaboration

Handset Evolution and UI Diversification

QWERTY KeyboardQQWERTYWERTY KeyboardKeyboard

BluetoothBluetoothBluetooth

Touch PanelTouch PanelTouch Panel

""amadanaamadana" is a trademark of R" is a trademark of REALFLEET co., EALFLEET co., lltd.td.
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i-ApliTM Online / “Chokkan” Games

ÄÄ ÄÄ Tilt and shake your mobile phone or 
move in front of it to play games 
intuitively with simplified controls.ÄÄ ÄÄ Compatible with voice input, mobile 
games are more exciting than ever 
before!

����

���� ��	
�

���
�

i-AppliTMTM, JAVA application 
enables online for real-time 
communication, gaming, etc. with 
multiple users over
W-CDMA 3G.
Great improvement for mobile 
multiple player gaming!

i-ApliTM Online “Chokkan” Games
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i-concierge
ÅÅ ÅÅ Deliver personalized information at most appropriate timings and

occasions by linking “i-concier” with location data

Provide notice of 
limited-time offers of a 
supermarket to people 
in the neighborhood

Remind users of time of last 
train from nearest train 
station even if they are in 
different locations than 
usual

Service examples (conceptual)

Growing uptake of “i-concier”

No. of content

At service 
launch

As of 
Sep 30, 2009

172 423

A mobile service providing customers with various 
life support based on individual needs 

like a “butler” or a “concierge”

Aim to develop ultimate mobile phones like 
“Aladdin’s magic lamp”

Advancement from “Phone capable of X”
to “Phone that will do X for you”

No. of subs

Topped 2.4 millionTopped 2.4 million
(As of Oct 14, 2009)

ÆÈÇ
- É�Ê -

Ç
- É�Ê - ËÍÌ Ç`Î�Ï�Ð-Ñ�Ò`Ï�Ï - É�Ê -

Ç`Î�Ï�Ð-Ñ�ÒÏ�Ï
- É�Ê - Ë�Ê Ñ�ÏQÎKÓ´Ò�Ô

GPS Satellite

When user is on the move, user’s location
is measured and sent at 5-minute interval 

Location InformationÕ
Latitude/Longitude)

Ö(User’s current location is measured 
automatically to enable automatic 
delivery of services (from DOCOMO
or content providers) without requiring 
manual operation by user.
×

Auto-GPS

NTT DOCOMO or other third parties

© 2008 NTT DOCOMO, INC. All Rights Reserved.

What is “Osaifu-Keitai”?

Credit CardCredit Card

Key/IDKey/ID

TicketTicketss

MoneyMoney

Membership Membership 
CardsCards

Online ShoppingOnline Shopping

All in just one phoneAll in just one phone

The concept was to change the mobile phone from just The concept was to change the mobile phone from just 
a communication device to a life support infrastructure. a communication device to a life support infrastructure. 
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Osaifu-Keitai Image Movie
50�
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Present Future

Medical 
serviceNavigation

Tourist
info.

Online
shopping

Security

Deliver 
personalized 
services

Enrich lineup of content
accessible only from
mobile phones

Mainly
entertainment

Entertainment

ØpÙ�ÙXÚÜÛØpÙ�ÙXÚÜÛØpÙ�ÙXÚÜÛØpÙ�ÙXÚÜÛ

Ý
Expand usage 

& user segments Þ
Cultivate broad
user segments, 

e.g., senior users, etc.

Ý
Expand usage 

& user segments Þ
Cultivate broad
user segments, 

e.g., senior users, etc.

ß Expand and promote video services to grow packet usage and establish
our reputation for outstanding video services.

����Expansion and Promotion of Video Services

Delivers video content 
optimized for mobile 
phones

Percentage of subs who have joined 
paid service after free trial period: 

Over 70%

Total subs: 
Topped 800,000

(As of Oct 12, 2009)

Launched:
May 1, 2009

\315/month  (tax included)



8

© 2008 NTT DOCOMO, INC. All Rights Reserved.

DOCOMO VISION�201X
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