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Expand International Businesses docomo

Expand revenues and achieve sustained growth by strengthening international

service offerings and pursuing investment and alliances mainly in the Asia-
Pacific region.
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Mainly in Asia-Pacific




NTT DOCOMO

i
(®Consulting to Vinaphone &xﬂ "
(3G network construction)

@Economic assistance to
Vietnamese and other Asian
students studying in Japan

through MCF, a non-profit

organization established
by DOCOMO
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NTT Group and DOCOMO’s Activities in Vietham dacomo

=" i

'I'I' Communications

Set up Joint venture
(Global Data Service Joint
Stock Company) with VNPT
which offers to data center
facilities, realizes to access
to high quality global
networks.

TT Vietnam

Construction of the Hanoi
basic telephone network by
NTT Vietnam. This project is

continuing from 1997, and
is foundation of various
activities in Vietnam of each
company in NTT group.
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Conexus Geographical Footprints ddcomo

< About Conexus >

- Asia Mobile Alliance Established in April 2006
- Over 240 million mobile subscribers (as of September 30 2009)
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DOCOMO’s Activities in Asia-Pacific décomo

. . =
Overseas subsidiaries and offices:9 Philippine =

Investee/business partners:6

(USA)

-Philippine Branch =
-DOCOMO Pacific, Inc.

-NTT DOCOMO, Inc. Beijing Office

-NTT DOCOMO, Inc. Shanghai
Office

-DOCOMO CHINA Co., Ltd.

"DOCOMO BEWING LABS

-DOCOMO Communications

Laboratories Beijing o., Lt ...

\_ g Someany Sompered i Shares
TATA (India) 2009.3 26%
Axiata 2008.9 30%

(Bangladesh)

PLDT (Philippines) | 2006.5 149%
V|etnam FarEasTone 2001.2 4.7%
(Taiwan)
-NTT DocoMo Inc aap KTF (Korea) 2005.12 109
, Inc.
Hanoi Office e Hutchson 199012 | 24.19%
Established: September NTT DOCOMO, Inc. Singapore Telecom

(Hong Kong)

2007 nocomo interTouch Pte. Ltd.
Location: Hanoi, Vietnam W
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Overview of Mobile Phone Market in Japan décomo

( Subscriptions ) ( Market Share )
As of Oct 2009
Penetration rate 85.8 % M Total subscriptions: 109.6 mil.
(thousand) 100,235 B percentage of postpaid subs. : 99%
120000 107,487

SoftBank Em

100000

21, 457 1, 986

19. 5%

Subs in thousand

Market share %

40000

40,981 46 328 | i 51 154 I 53 378i55 187

36, 024] 44, 141 48,825 | 52,621 [ 54,601 ]l
\ IR BOE N R m

01/3 02/3 03/3 04/3 05/3 06/3 07/3 08/3 09/3 09/10 30, 869
As of Oct 2009 28. 2%

20,000

™ market Total  [Z] Number of DoCoMo Subscribers

Source: WCIS (World Cellular Information Sery
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Subscriber Migration to 3G ddcomo

* No. of subscribers who have migrated to 3 G in FY2009/2Q: 1,370,000
« Aim to grow 3 G subscriptions to 95% of total by Mar. 31, 2010

(Million subs.) Numbers in parentheses indicate the percentage of FOMA subscriptions to total cellular subscriptions
60

50
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30

Launched
iD
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Launched

Launched .
2in1

Wallet Phone

Launched

Launched
DCMX

i-concierge

10 Launched
WORLD WING

02/3 03/3 04/3 05/3 06/3 07/3 08/3 09/3 09/6 09/9 10/3
Network (forecast)

Coverage 60% 91% 99% ----------xx=- 100%

+Inclusive of Communication Module Services subscriptions
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NTT DOCOMO’S Change and Challenge d&como

Conducted various studies setting up a number of projects (e.g., handsets, services, network,
coverage, etc) to build customer loyalty. Projects now in the execution phase.

Enhance satisfaction of DOCOMO’s 55 million customers
(build brand loyalty)

Handsets

After-sales suppo Services

Promotion Review from customers’ perspective Network/Area

Billing plans

Implement reformiat all points ot contact

Front support

Handset (product) Services| | Advertisement Phone bill m

Information center Promotion

Implement innovative measures to exceed customers’ expectations

Target: Receive No. 1 rating in customer satisfaction survey in 2010
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Handset Evolution and Ul Diversification d3como
Separable Phone Health Management QWERTY Keyboard
- Separable display and key-part Lip pr—

- Create new usage styles e T

Bluetooth

807

@ amadana

"amadana" is a trademark of REALFLEET co., Itd.
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i-Apli Online / “Chokkan” Games d&como

i-Apli.. Online \ “Chokkan” Games \
i-Applin, JAVA application =Tilt and shake your mobile phone or
enables online for real-time move in front of it to play games
communication, gaming, etc. with intuitively with simplified controls.
multiple users over «Compatible with voice input, mobile
W-CDMA 3G.

Great improvement for mobile games are more exciting than ever

multiple player gaming! before!
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I-concierge d3como

- Deliver personalized information at most appropriate timings and
occasions by linking “i-concier” with location data

Auto-GPS )

GPS Sateliite NTT DOCOMO of other third parties

Location Information
Latitude/Longi

Growing uptake of “i-concier” )

(User's current location is measured

A mobile service providing customers with various ol 22 lery o Shrvca (rom oGO0
life support based on individual needs a\\ rcortonroidr)wiout reqing

like a “butler” or a “concierge”
No. of subs ) — )
( Topped 2.4 million Provide notice of Remind users of time of last
(As of Oct 14, 2009) limited-time offers of a train from nearest train
supermarket to people  Station even if they‘ﬁre in
an

No. of content ) LGN el usual
=
launch Sep 30, 2009 ‘

% B-to-B-to-C:Business-to-Busine

Il\Tl"
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at is “Osaifu-Keitai”? d3como

The concept was to change the mobile phone from just
a communication device to a life support infrastructure.

Membership
Cards

()

Money Online Shopping
All in just one phone

Credit Card




décomo

Osaifu-Keitai Image Movie
50%
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Expansion and Promotion of Video Serviceygcomo

- Expand and promote video services to grow packet usage and establish
our reputation for outstanding video services.

Enrich lineup of content

i v .
acce_SSIbIe only from gu,?chgd:r Delivers video content
mobile phones BeeTv May 1, 2009 optimized for mobile

i h
Entertainment === \315/month (asincludec) pones
Total subs: Percentage of subs who have joined
Topped 800,000 paid service after free trial period:
(As of Oct 12,2009) Over 70%
Mainly
entertainment
I Tourist | Online [Expand usage
|‘ info. | Shopping & user segments]
Deliver Cultivate broad
personalized Medical user segments,
services Navigatior ~Security i e.g., senior users, etc.




DOCOMO VISION 201X

NTT

ocomo

d




