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The Bottom Line

Everything Else is Secondary



The Formula for Success

ARPU

Average Revenue Per User

Carrier
Profit
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Carriers Increase Profitability when Delivering More
Services over Common Transport Network




Why is the convergence taking place?

Business Wireless
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Bandwi dt h 1 s

", Businesses and consumers worldwide will collectively generate a
staggering 988 billion GB of electronic information annually by 2010,
according to IDC

That is 18 million times the data in every book ever written.

Worldwide traffic on the Internet is growing 50% to 60% annually,
according to MINTS (Minnesota Internet Traffic Studies)

e Jupiter Research expects the global number of Internet users to reach

1.5 billionor22% o f t h e populatidn tyd2611
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The same | sn’t t rue

organi zation’s | T budget
Average Revenue Per User (ARPU).
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Service Providers:
Must Adapt to a New World

Bandwidth
' The Goal:
Do More
with Less
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Competitive

Pressures ‘ ‘ ‘

REDUCE REDUCE INCREASE
ARPU

CAPEX OPEX

Revenue

Time ARPU: Average Revenue Per User
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The Formula for Success

ARPU

Average Revenue Per User

Carrier
Profit
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How to Lower I[t?

. Fewer boxes: Increase density per box/chassis
. Lower purchase price: Lower price per port

Lower | _
CAPEX T l

Increase Reduce
Density/Chassis Price/Port
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Bandwidth or Density/Chassis

Extreme Networks Scalability: 2 to 3 times where the industry is today
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Price per Port

Extreme Networks® Price Points: ¥2 of where the industry is today.
Ethernet Optimized Silicon and Ultra Dense Chip Geometry
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How to Lower I[t?

. Fewer boxes: Increase density in the rack
. Lower purchase price: Lower price per bit

Lower | _
CAPEX +l

Increase Lower
Density/Chassis Price/Port
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The Formula for Success

ARPU

Average Revenue Per User

Carrier
Profit
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OPEX Breakdown

@ [nstallation

O Regular Operations

(Salaries/Benefits)
E Troubleshooting

m Provisioning

Complexity Breeds Higher OPEX
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Keep It Simple

. Switch at Ethernet when you can, Route at IP when you must'

_— L o 7 s\ ——

1 Mile o R e cam s
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VLANSs/Stacked Vlans in Aggregation

VPLS in Core

Switch at Ethernet when you can, Route at IP when you must.

Applications: Voice, Video and Data
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Ethernet Simplicity Results In:

o Plug and Play, error-free installation

o Advanced skill set limited to a few points in the network
- Packet network efficiency without the complexity
- Reduced training requirements

o Ethernet OA&M reduces time to repair
- Visibility and control insures subscriber satisfaction
- Continuity Fault Management via 802.1ag
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Easy-to-Operate Networks

Why It Matters In Next Generation Deployments

Five-Year Total Cumulative CapEx and OpEx

Extreme CapEx
Advantages

AHigh-density line-rate
10GE system results in
fewer switches

ADisruptive pricing for
10 GE

Extreme OpEXx
Advantages

ALower CapEx drives
lower annual service
contract costs

Total Cost of Ownership (US$M)

ALower power, less rack
space, less HVAC

- A -
ON PO OWOWONBMNO
|

I |
AOperational simplicity CapEx

of Ethernet OAMP Ethernet MPLS OpEX
Transport

Source: Network Strategy Partners, 2008

Ethernet Transport Delivers Lower Total Cost of Ownership

Compared With MPLS
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Resource and Service Management

Multi-Vendor/Multi-Technology Management

Customer
Relationship
Managed Voice Streaming Management
Business IPTV Internet Web 2.0 Wholesale
Services
3/4GPP
IMS
Service
T T T Management
Resource and Service Control Plane
‘Il . . Resource
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Multi-Vendor Simplicity Saves OPEX
Multi-Technology
Provisioning

Ethernet

Switching at
Layer 2

Ethernet OAM

Simplifies
Troubleshooting

O Installation

O Regular Operations
449, @ Troubleshooting

® Other
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The Formula for Success

ARPU

Average Revenue Per User

Carrier
Profit
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How to Increase It?

. More users per port and more services per user

Higher | _

Increase number Increase number
of users per port of guaranteed
services per user
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More Users per Port More Services per User
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Leader s hi

Fewer Boxes @& Lower CAPEX Simpler Deployment a&e Lower OPEX

Switch at Ethernet Layer, Multi-Vendor
Multi-Technology Provisioning Tool

—
Reduced Reduced Reduced Reduced

Density/ Chassis Price per Service Installation SkillSet  MTTR
Port Cost Cost

More Services per User per Box & Higher ARPU

Increase Users/Port MACs, IP Hosts Increase Services/User VLANS, Queues
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The Formula for Success

ARPU

Average Revenue Per User

Carrier
Profit
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The Bottom Line

Everything Else is Secondary
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Forward-looking Statements

This presentation contains forward-looking statements that
Involve risks and uncertainties, including statements
regarding our expectations as to products, trends and our
performance. There can be no assurances that any
forward-looking statements will be achieved, and actual
results could differ materially from forecasts and estimates.
For factors that may affect our business and financial
results please refer to our filings with the Securities and
Exchange Commission, including, without limitation, under

the captions: nNnManagement 0s
FIinanci al Condition and Resu
Factors, o which is on file w

Commission (http://www.sec.gov). We undertake no
obligation to update the forward-looking information in this
release.
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